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AWIB Priority Industry

AHWC members always state that HEALTH is
an AWIB priority industry when presenting the
2010 Plan or 2012-2015 Action Agenda.

AHWC members use this designation in
funding justifications for project proposals to
funders

The designation targets health care as an
industry critical to Alaska’s workforce and
economic trends.




AHWC Priority Occupations:

Criteria

Planning group consisted of industry, state
government, University of Alaska.

Agreed upon criteria:
Health workforce is a statewide issue; especially acute in
rural areas;
Training needs are substantial and costly. Therefore,
resources must be allocated to areas of highest need,
avoiding duplication and utilizing existing institutions;
Training under the Plan must meet industry standards.

High vacancy numbers & rates
Criticality to health care delivery




AHWC Priority Occupations:
Process

Impact + Breadth + Scope + Outlook
Engage + Train + Recruit + Retain

Planning Process = utilize data and information
+ identified 35 critical need occupations + list
distributed to health related groups for
prioritization (top 5) + results reviewed by AHWC
Assessment & Priorities Committee

15 top priority groupings selected which
amounted to 26 occupations and professions

Once priorities were identified an initial set of
short, medium and long term strategies for each
occupation was developed




Health Workforce Vacancy Study

Based on AHWC’s work; 2012 Vacancy Study
enhanced and made more comprehensive

Alaska Standardized Health Occupations
Taxonomy

Primary Goal: Crosswalks with DOL Standardized
Occupation Classifications (SOC) codes

Defines 160+ occupations based on scope of work
Provides “typical” minimum education requirements

Made the healthcare industry critically evaluate and
define our workforce and industry; not an easy task




Devil is in the details
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Anticipated outcomes

AK SHOT will be “tested” in the Vacancy
Study; revised accordingly

Vacancy Studies will yield trending analysis;
replicable methodology established

Closer relationship with the Department of
Labor (DOL) and Institute for Social and
Economic Research (ISER)

Progress on the Action Agenda -
strengthened health workforce in Alaska




